OSU Wireless Network Project: Phase Il High Level Timeline 2005 - 2006

——————————————————————————————————————

Solution
Procurement

Feb 06 to Apr 06

Technical Training &
Support

June, July, Aug 06

Marketing /
Communications

Various

Implementation

July 06 forward

In Progress:
» Complete Bid and
award process

Bid:
* “Select” product /
solution

Create:
* Create
Implementation Plan

Wired:

* Draft Wired &
Wireless Network
Designs

Proof:
* Create POC Testing
Plan

Not Started:
* Technical Training Plan

» User Support Plan

* Technical Training

\ Implementation Team
\ OIT Support personnel
\ Other support

personnel when
identified

Not Started:
* Summer '06 Orientation
marketing

* Fall Quarter 06
marketing

As needed basis:
* Press releases

On-going basis:
* Other communication as
needed

Not Started:

* Part | - Installation of
400 access points in
primary student
gathering spaces by
September 2006

Not Started:

« Part Il: Coverage of
colleges / depts. based
on Implementation Plan
created during
Procurement process

NOTE: Various wireless pedagogy activities taking place over this same timeline, spearheaded by TELR.




OSU Wireless Network Project: Phase II High Level Timeline 2005 - 2006 
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		Functional Requirements

May 05 to Jan 06

		Solution Procurement

Feb 06 to Apr 06



		Installation, Test & Acceptance

May 06 & June 06



		Technical Training & Support

June, July, Aug 06

		Documentation

June, July, Aug 06

		Marketing / Communications

Various



		Implementation

July 06 forward





		Completed:

• Finalize Functional


requirements document


Completed:

• Create solutions RFP


In Progress:

• Finalize vendor selection criteria


Completed:

• Release RFP to OSU Purchasing




		In Progress:

• Complete Bid and award process

Bid:

• “Select” product / solution

Create:

• Create Implementation Plan


Wired:

• Draft Wired & Wireless Network Designs

Proof:

• Create POC Testing Plan




		Not Started:

• Hardware


• Software


• Connectivity


• Communication


• Integration


• Conversions


• Functionality Testing

• Technical & Usability Pilot

• Finalize Wired & Wireless network designs




		Not Started:

• Technical Training Plan


• User Support Plan


• Technical Training


√ Implementation Team


√ OIT Support personnel

√ Other support personnel when identified




		Not Started:

• End user procedures published to web site


• Technical support procedures


• College & support unit procedures published to web site


• Location / coverage maps




		Not Started:

• Summer ’06 Orientation marketing


• Fall Quarter ’06 marketing


As needed basis:

• Press releases


On-going basis:

• Other communication as needed




		Not Started:

• Part I - Installation of 400 access points in primary student gathering spaces by September 2006


Not Started:

• Part II: Coverage of  colleges / depts. based on Implementation Plan created during Procurement process








NOTE: Various wireless pedagogy activities taking place over this same timeline, spearheaded by TELR.
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